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£1551* Brigadier General Shaft* McClure 
SQBJSOTi H.E, 1152# &3rd Congress, 1st Session 

1* Ycftir of 5 lovessfcor 1553 requests ay ecraaeats on the 

adequacy of the $25, OX award seafcienad la the report of tbs ijecr&taxy 
of the Axay m H*8. 1152, & Bill for Ihe relief of tflUias p, Fricdasui. 
You point cot that this Agon cy is peculiarly qualified to appraise the 
value of ar» Frlodsso*s inventiono. 

2. As the record will indicate, the inventlooa which ore the 
basis of the proposed evard under EJR. U52 wore developed inter to 
asy egalfflgyaat as tircctor, Baticcsl Security Agency, cod, is fact, be- 
fore the establialsaeBfe of this Agency. fiwtref&r®, X have so personal 
knowledge of the eimssstasaes surrounding Hr* Prlodaea'e work is 
developing these inventions. Accordingly, ay cements neceeearily 
reflect sorely the indorsation and impress teaxs sibich I have gained, 
froa acoociation vith the staff of this Agency end of the Aray Security 
Agency, together vlth a general uodcrataadiog of the status of the 
cryptidosie art la thin sad other countries* 

3* Hltl* respect to the specific question Is your aesaoraadaa as 
to vbothar the saoaat of #25,000 would he adequate, 1 note that is 
reoG&aasdi&g that oatount title Secretary of the tansy stated that the 
aaoust was based "co the facts at baad* and that the full mount of 
the award proposed in B*S* U52 was not favored *in the absence of 
sjorc definite isftoaatioo* relative to the loss sustained, by Mr, Fried- 
ms es a result of the secrecy lirttntieoe vfcieh have prevented 
exploitation of the coescetcIcI pocsiti Xltle s of his invest lacs. 'Ehe 
Secretary of the Aray also indicated that her was relying on ay opdidaa 
of ties difficulties in evaluating the loot. 

4. HhUe It iM certainly difficult to evaluate Hr. Prlednsa's 
loss, and precise evaluation would be iapoggfble, there are several 
ccasdderatieBo which perait a reliable appraisal of the t w acaa hU - 
nets of the award p ro pose d in 8.R* 1152. the metises based on Mr. 
Fricdaon'c invcrstiocs tiro outstanding is their field, end to the 
•sattant eHKt there Is or has been a ewwwd teg* zsochlisss of these 
types, the relative ncnUoeo of the Fris&ma neadrtnes would give 
then* sat important coepetitivu advantage, filers nee, during the 
recoat war, and still is un^u^tionsbly a large aorfeet oaeng ferei&i 
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govern acute toe cryptologic devices* Z aa la so position to gyswge 
tha seed of buysioess firms for cxyptcl^ie devices, but even & very 
Halted demand would yield substantial royalties because of tbs high 
unit cost of tbs mehinea. Therefore, it is entirely reasonable to 
s uppo se that the potential market fear Hr. Frledasa'a inventions haa 
bees such that the royalties to the inventor could have been substan- 
tially Is excess of $100,000, although the difficulties besetting the 
investor is realising the potential profits in his inventions are of 
course substantial* 
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5* Any payaent to Mr. Frtedaaa would have to be based, not on 
e legal dels against the United States, but on considerations of 
equity, which, as the Secretary of the Anzy has Indicated, is a 
setter for Congress to determine. However, Z believe that it would 
be appropriate to advise Congress that classified information in the 
possession of the Department of Defense Indicates that the potential 
loss sustained by Mr. Friedman as a recult of his being prevented 
frm exploiting the conaerclal possibilities of his Inventions io 
considerably in excess of the amount of the sword proposed in H«JEl. 
1153. 



6. On the broader qu es tion of policy, 1 should like to indorse 
the general position set forth in the Secretary's report to Congress* 
man Reed as to the equitable and practical justification for rewarding 
Government employees who make unusual contributions to tha Sational 
Security beyond the reasonable requirements of their official duties. 
The need for special incentives to attract highly skilled technicians 
to Government service is particularly scute in a time of high defease 
activity when tha d em a n d s of industry for technically qualified per- 
sonnel are abnormally great. 
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